REGULAR MEETING – July 11, 2022
Minutes of the board meeting are not official until after approval at the next regularly scheduled board meeting.
The Board of Education of USD #511 met in regular session on Monday, July 11, 2022 and was called to order by President Jolene Peterson at 6:00pm.  Members present included Rogena Grigsby, Roger Goodman, Blaine Blackburn, and Heather Fly via Google Meets Brett Traffas and Megan McDaniel joined the meeting.  Guests present were Cheri Ricke and Jack Deviney.  Also present was Superintendent Brandie Waldschmidt, Principal Trisha Moritz, and Clerk of the Board Amie Loreg.  
The Pledge of Allegiance was recited by all in attendance. 
President Jolene Peterson recognized guests.
Goodman made a motion and Fly seconded to amend the agenda to include H. Title I Resignation. 7-0, motion carried. 
Cheri Ricke with Eck Agency, the school insurance provider, met with the board to discuss the 2022/23 policy. Ricke went over the various charges and helped the board to understand an increase to this year’s policy was due to inflation and rise in building materials if a claim were to be made. Ricke left the meeting at 6:16pm. 
Jack Deviney, Transportation and Grounds Director, met with the board to discuss necessary guttering repairs. Deviney stated that so far he has only been able to make contact with one business that declined bidding because of the size of the job. He is still seeking quotes. He informed the board that a sprinkler for the football practice field had been purchased from Argonia and that he has not gotten quotes for rock to redo the parking lots yet. Blackburn mentioned a contact that he would get to Deviney for asphalt. It was reported that a window in one of the buses was broken from what appeared to be a thrown rock; he is getting quotes to see if an insurance claim needs to be made.  Deviney left the meeting at 6:23pm. 
Grigsby made a motion and Blackburn seconded to approve the agenda as amended. 7-0, motion carried. 
Organization of the Board                                                                                                              President: Goodman nominated Jolene Peterson for 2022/2023 School Board President. Goodman moved and Traffas seconded nominations cease.  7-0, motion carried. Fly moved and Traffas seconded to approve Peterson as the School Board President. 7-0, motion carried.                                                                                                                                              Vice President: Goodman nominated Brett Traffas for 2022/2023 School Board Vice President. Goodman moved and Blackburn seconded nominations cease.  7-0, motion carried. Goodman moved and Blackburn seconded to approve Traffas as the School Board Vice President. 7-0, motion carried 
Organizational List                                                                                                                      McDaniel moved and Blackburn seconded to approve the Organizational List, pulling out meal prices as they are not yet available.7-0, motion carried. Changes as follows: 
· Remove Mike Sanders and Add Brandie Waldschmidt as District Truant Officer, Homeless Children Coordinator, Designated Idle Funds Agent, Cooperative Titan Board Member, Title VI/Title IX/Section 504 Coordinator, School Meal Program Hearing Official, Title I Program Approval Administrator, Title IV Program Approval Administrator, Vocational Program Approval Administrator, Professional Development Council Member, Site Council/Steering Committee Member, and T2C Joint Board Member   
· District Mileage Allowance: Keep the state average of $0.56/mile   
· Increase Athletic Passes to Adults $65 and Students $45
· Increase Substitute Pay to $100 for daily and $110 for Long Term Position
· Inclement Weather Dates: March 13, 14, 15
· Remove Jolene Peterson and add Heather Fly to the Summer Recreation Committee
· Remove Carey McFann as Professional Development Council and add Donna Richardson
· Add Trisha Moritz as a Site Council/Steering Committee Member
· Add Blaine Blackburn to the T2C Joint Board
· Remove Rogena Grigsby and add Megan McDaniel as a BOE Negotiator
Peterson moved and Fly seconded to adopt a Resolution to Establish Home Rule by the Board of Education. 7-0, motion carried.  
Peterson moved and Fly seconded to adopt the Resolution for Rescinding Policy Statements Found in Board Minutes. 7-0, motion carried. 
Peterson moved and Grigsby seconded to adopt a Resolution to Establish Regular Meeting Dates. 7-0, motion carried. Meetings will be held at 6 o’clock pm in the Board Room at the district the 2nd Monday of each month. 
Fly made a motion and Traffas seconded to approve the consent agenda. 7-0, motion carried. 
Blackburn made a motion and Fly seconded to approve Randy Ford, Brandie Waldschmidt, and Amie Loreg to make necessary transfers to close out the 2021/2022 school year budget. 7-0, motion carried. 
Special Education: tabled
Curriculum: Nothing
Technology: Mrs. Waldschmidt reported that Ray Howell will be in the building more to help with technology.  
Summer Recreation: The summer basketball concession stand raised $1000 for the purchase of a new treadmill. It was reported that the Rec Board has decided to requite the key fob system into split areas, the weight room and the gym, so that they can get the weight room system done since the gym portion cost is higher. 
Transportation: Mrs. Waldschmidt reported that she getting ready to being working on the federal grant for electric buses that is due in August. 
Wellness Center: Goodman asked if the door repairs were completed. Mrs. Waldschmidt reported that she will ask Deviney. 
Unfinished Business
Traffas moved and Blackburn seconded to approve all KASB updates as presented and recommended by Mrs. Waldschmidt. 7-0, motion carried. Policies approved for update are:BBE, BDA, BG, CEC, CM, CMA, DB, DC, DFAB, DFAC, DJFAB, EBA, ED, EDAA, FC, GAA, GBRJ, GCIA, GCRG, IB, IDEA, IF, IIA, IIBGB, ING, JA, JBC, JBE, JCAC, JGCD, JGFF, JGG, JHC, KB, KBA, KGA, KGC, and GAAF ESI. 
Student Handbook: First Read
Athletic Handbook: First Read
LED Family Night Policy: The board discussed changing the policy's wording from "No school activity is to take place on Wednesday nights or Sunday" to "Non-mandatory school activities will be allowed on Wednesday nights and Sundays." Mrs. Waldschmidt will rewrite the policy and submit it to KASB for approval before bringing it back to the board.
New Business
Blackburn moved and Fly seconded to approve the presented Activity Calendar for the 2022/2023 school year. 7-0, motion carried. 
KESA/Accreditation Update: Letter of approval was reviewed. 
ELA Position: Mrs. Waldschmidt reported that no more applications had been received for the position. She stated that she looked into iTutor and K-12 Elevate programs, both of which were costly, around $50,000 and up to service our needs. Mrs. Waldschmidt reached out to Cunningham and asked if their high school ELA teacher would have any interest in teaching our high school courses through zoom. She, Mrs. Huelskamp agreed and is willing to come to the district one day a month to be face to face with our students. She is able to teach English 1, 2, 3, Comp 1 & 2, and Speech. Mr. Reed, Cunningham Superintendent, is going to ask another staff member if they would be interested in teaching a English 12. If not, the class will have to be offered through an online source – Odysseyware or Edgenuity. Traffas moved and Fly seconded to approve Mrs. Waldschmidt recommendation to approve the shared teacher, Becky Huelskamp, with the understanding that the position would remain open and if filled the contract is null and void.7-0, motion carried. With the approval a discussion was held about needing a proctor in the room. Discussions were held about hiring for the job and using current staff. 
Traffas moved and Grigsby seconded to approve the insurance quote from Eck Agency presented by Cheri Ricke. 7-0, motion carried.  
Items to be posted on Website: Mrs. Waldschmidt presented the board with a recently updated list of items that will have to be posted the school website. Several of the items are new this year. 
School Nurse: Peterson stated that she was contacted by the ALTC Administrator, Holly Noble, about being able to split a nurse with the district for the year if we are not able to hire. Tabled
KASB Superintendent/Board Support: Mrs. Waldschmidt presented an email she received about a service KASB offers for BOE and Superintendent goal setting and partnership. The board stated that they have done the training with past administration and thought they could do it on their own. 
McDaniel moved and Fly seconded to accept the resignation of Megan Ricke as Title I director. 7-0, motion carried. 
Items & Comments by Board: Grigsby asked to have the gymnasium ceiling looked at. She noticed that parts look like they would be holding moisture from another source. 
McDaniel read an email she received from ATA football coach, Luke Greenwood, about developing a co-coaching program with ATA high school and junior high teams to fill vacant positions. Teams would practice at the same times, near one another but not together, so that 4 coaches could run both age groups. Argonia and Attica are both lacking in football coaches for the upcoming season. The board discussed and decided that they would like to set up a meeting with the Titan joint board to discuss details more in depth. Mrs. Waldschmidt will contact Argonia. 
Administration: Mrs. Moritz presented an online lesson planning option, Planbook, she would like to implement the use of for all teaching staff this fall. She showed a presentation and stated that she has used and is familiar with the program. Mrs. Moritz feels like this will give her better internal controls over standards being met and what teachers are working on. After discussion the board agreed to try it out. 
Mrs. Waldschmidt discussed ESSER III fund planning. She stated that she would like to use the funds to update the window/heat/air issue in the elementary. Her initial thought was to do something similar to the work done on the exterior of the welding shop and close in the windows, leaving a couple, and then purchase mini splits units for an updated heat and air system. After discussion about bids received for similar work in the past, she stated that she would get bids and bring them back to the board. She reported that the Safe and Secure School’s grant had been submitted, and asked for guidance on who the board would like to perform the work for re-laminating the FACS room countertops and redoing the kitchen counters. The board would like the re-laminate done in house and the kitchen to be outsourced. Mrs. Waldschmidt reported that there are old items in various places all over the building and outbuildings she would like permission to get rid of by trash or sales. The board is okay with removal/sales of unused items. She asked if the board is still interested in a rotation for updating rooms, reported the yearbook is completed and has been submitted, discussed staff dress code, and noted that Mrs. Moritz is converting applications to an online format. 
Grigsby moved and Fly seconded to go into executive session for 10 minutes to discuss confidential data relating to financial affairs or trade secrets of corporation, partnerships, trusts, and individual proprietorship in order to protect a trade secret or to protect the privacy rights of a corporation, partnership, trust, etc. with regard to their financial affairs with Mrs. Waldschmidt, Mrs. Moritz, and the board. 7-0, motion carried. Meeting to resume at 8:42pm.
 Fly moved and Blackburn seconded to go into executive session for 20 minutes to discuss specific individuals pursuant to the non elected personnel matter exception, to protect the privacy interests of an identifiable individual with Mrs. Waldschmidt, Mrs. Moritz, and the board. 7-0, motion carried. Meeting to resume at 9:05pm. Fly moved and Grigsby seconded to extend the session for 5 minutes. 7-0, motion carried. Meeting to resume at 9:10pm. Grigsby moved and Blackburn seconded to extend the session for 5 minutes. 7-0, motion carried. Meeting to resume at 9:16pm. 
Traffas and McDaniel left the meeting at 9:18pm. 
Goodman moved and Grigsby seconded to approve for hire a School Nurse as recommended by administration. 5-0, motion carried. 
Blackburn moved and Fly seconded to go into executive session for 5 minutes to discuss negotiations pursuant to the negotiations matter exception, to protect the district’s right to the confidentially of its negotiation position and the public interest with Mrs. Waldschmidt, Mrs. Moritz, and the board. 5-0, motion carried. Meeting to resume at 9:25pm. Goodman moved and Fly seconded to extend the session for 5 minutes. 5-0, motion carried. Meeting to resume at 9:30pm. 
Blackburn moved and Goodman seconded to approve Amie Loreg contract for the 2022/23 school year. 5-0, motion carried. 
Fly moved and Blackburn seconded to adjourn. 5-0, motion carried. 9:34pm. 
Meeting adjourned,


Amie Loreg                                                                                                                                                                                                     Clerk of the Board of Education 511

